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- Garment Men, Moving to New Home,
Crystallize Fresh Code of Ethics

- &
Two Buildings on Seventh Avenue Willl!

Form Center for Industry and Pro-
vide Modern Methods for Trade;

Co-operatio n Stressed

HE sixty or more manufacturers of women's garments who have
I begun removing their establishments from Madison Avenus and
the side streets along Fifth Avenue and Broadway in the late
twenties and early thirties to the two new buildings on Seventh Avenue
- from Thirty-sixth fo Thirty-seventh Street, designated as the Garment
Center Capitol, believe that they are taking a big step forward, not only
in bringing their manufacturing and selling facilities to a high point of
modern efficiency, but in setting up a code of ethics that will act as a
standard for the entire trade. It is the psychological development em-
bodied in this new coiperative scheme which originated from the high
rent pressure of last year that promises more for the industry than the
establishment of a centralized manufacturing location,
The women's garment industry, ar®
such, probably is one of the most mis-

produced few millionaires and maat of
them have merely used the industry as
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Thrift Easier

Retailers Open Buying Offices Here
To Overcome High Traveling Costs

The movement for direct repregentation of retail etorss in sl sectlong

of, the country in the lopal wholegale markets is one of the direct outgrowths
‘of the high railroad rates which make the constant traveling of the store
buyera to markets extremely espensive, and also affect in a similar fashion
the manufacturer operating through traveling aalesmen,

As & result of the continued high railway fate, heavy hotel bills and
other expenses incidental to traveling, road saleamen's trips have become less
frequent, The small oul-of-town retailer who formerly depended on the read
shlesmen not only for considerable quantities of merchandise, but for infor-
mation on market conditions, has felt the lack of thia seryice. The other
alternative, that of wvisiting the market himself, or sending his buyers here,
mors frequently than usual, is an expensive operation and piles up overhead
charges in operating costa,

Several of the larger stores thraughout the country have opened offices
here.  Emaller gtores are combining and opening cobperative offices, Several
schemes (long the latter line, emanating not from the merchanta, but from
outside sources, are being started and their progress is watched with consid-

fnderstond in the country, largely he-
cause it has produced no large combi-
aations that can be pointed to ag em-
bodying the ideals and policies of the
entire trade. The garment people are
fond eof painting out the contrast be-
tween their own industry and that of
the great steel trade. In the latter the
United States Steel Corporation really
stands for the industry. In the women's
garment trade there is no single firm
that compares in magnitude to the
8teel Corporation. Some idea of the
size of the industry may be gained,
however, by reference to the 1919 cen-
sus figures, which show that the indus-
try produced about $1,184,099,000 worth
of merchandise in 1919. The clothing
industry, as a whole, is said by those
in it to be third largest in the eountry
in point of capital Invested, value of
otitput and the number employed. The
wemen's garment end of the industry
naturally is larger than that devoted
to the production of men's apparel, and
it is said that sbout 80 per cent of the
industry is located in New York City.
The new Garment Center Capitol, a
cotperative idea bern of the exigencies
developed when rents hecame almost
Tuinous, according to the manufac-
turers, consists of two Iargs buildings,
one twenty-four stories in height and
the other seventeen, and econtains
about, 1,500,000 square feet, or fifty-
six scres, of floor space, all of which
will be devoted to manufacturing, sell-
ing and shipping of women’s apparel.

How Plan Started

The buildings were begun in May,
1920, following notices served on the
manufacturers by their various land-
lords that rents would be increased,
in some cases more than 200 per cent,
and that leases must be signed run-
ning from five to ten years. Like
frightened children, the manufactur-
ers turned to some one in authority
to protect them. That some one hap-
pened to be BSaul Singer, of Singer

Bros., a firm of cloak and suit manu-
facturers, who at that time was preai-
dent of the Cloak, Suit and Skirt Man-
ufacturers’ Protective Association. He
called a meeting of all those who had
been served with rent incresse notices,
Thirty-six responded to congider ac-

tion, Few came with any clearly de-
fined plan. But into the meeting came
Mack Kanner, a garment manufac-

turer who formerly had been in the
contracting business. Mr. Kanner had
the germ of an idea. He &lso had
options on certain pleces of property
on Seventh Avenue. ;
The idea of tenants becoming their
own landlords by the codperative erec-
tion of their own building wad
broached. 1t fell on fertile soil, and
at subseguent meetings the idea was
developed, and finally it culminated in
the decision to erect such a building.
The thirty-six men who compose the
stockholders of the organization ave
proud of the fact that the whole idea
wae based on confidence, and that no
contract other than those made with
outside parties necessary to the erec-
tion of the buildings has heen made.
When publicity was given the proj-
ect there was a rush of other garment
manufacturers to join. Subzequently
the plans were enlarged to include
additional tenants, and the idea ex-
panded from one building to two. As
the project now stands there are the
original stockholders and approximate-
ly the same number of tenants wha
will occupy the two buildings, Many
of them have tuken an entire floor.

Ethics Now Stressed

The buildings themselves have been
designed particularly for the garment
manufacturing industry, with modern
equipment in lighting, shipping facili-
tiss, rest rooms and luneh rooms for
employees and a club for the tenants.
This elub will inelude rest rooms, a
gymnasium and Turkigh bath, a restau-
rant and other appurtenances of any
gocial eclub, Membership will be re-
strieted to the tenants of the build-
ings, although as=ociated memberships
muy be granted to buyers and retailers,

It is through the club that the ethi-
eal conduct of the manufacturers im
the building will be econtrolled, and|
this, those at the head of the project|
believe, will prove to be one of the|
most important movements desipned|
to place the industry on a high atand-
ard. Certain ruies and regulations will
he embodied in the conatitution and
hy-laws of the club, Fallure to live
up to them will mean expulsion. The
men back of the movement hbelieve
that the combined subseription of the
memberas of the club to this code of
ethics will place a stump on their prod-
uets that will mean as much in the
garment trades as the sterling matk
now does on silverware.
~ The women's reaidy-made garment
industry as such in this country is
searcely a half eentury old, yet in that
time it has hud a remarkable growth
and has placed its stamp upon almost
svery womun in the country, for few
are the women who do not inclade at
least one ready-made costume in their
wardrobes. The apparel manufactur-
ers, while admitting that the history
of their industry includes a long list of
sordid events, such as the old aweat-
shop methods of production, the almost
r-ndress bickerings and disagreements
with labor, undue speculation in raw
materinls, ele, feel that their sins
have heen no blacker than those of/
other industries nnd that their éhief
aecomplishment has been the undis-
puted fact that Amervican women are,
taken as a whole, the hest dressed
women of any country, and that the
garment industry has made this pos-
sible, g

“The apparel trade probably is the
most highly eompetitive of any indus-
try," said Jacob Rapaport, a wveteran
clonk manufacturer and one of the
stoekholders in the Garment Center
Capitol, “due to the fact that it re-

| $2,245,574

a stepping-stone to operations in other
filelds that proved profitable,

Competition to Continue

“Hecnuse of the great number of
individual producers in the industry a
well defined set of standards hgtherio
has been almost impoasible, Tn this
new project, however, we have close to
seventy manufacturers who will aect

as a single unit on many of tha larger |

problems of the industry, Their com-
bination in a single center and co-
operative work in many directions will
not, however, legsen their individuality
or_destroy honest eompetition.”

Mr. Rapoport forecsees the develop-
ment of t?le codperative buying of raw
materials among the tenants, the co-
operative purchasing of models from
Paris at a great individual saving and
other economies that can be effected hy
joint work along lines common to all
manufacturers, all of which are eox-
pected to work to the advantage of the
retailer and consumer in the shaps of
lower prices and better produeed
garments,

The shifting of the eonter of the sar-

ment industry from Broadway, Fifth |

and Madison Avenues and the side
alreets, to Seventh avenue, also i3 in
line with the “Save New York" move-
ment, begun several years ago and de-
'signed to keop the present distriet
around Thirty-fourth Street and Fifth
Avenue restricted as a retail shopping
center. Bince the erection of the two
buildings of the Garment Center Capi-
tol, oether buildings destined to he oc-
cupiod by garment manufacturers have
been begun on Seventh Avenue snd

| erable interest.

the marketa at frequent intervala.

hack home,

For the small atore an individual offiee with a stafl of general or special
buyers is a fairly expensive proposition, but for the large storve it effects a
considerable saving over the old methods of sending deparimental buyers to
One of the chief benafits derived from
congtunt representation in the wholezale markets is the information concerning
wholesale conditions that the loeal vepresentatives furmish their principals
It is along thiz direction, m a period of changing values and
fluckuations in production, that the greatest development is being made,

|

To Preach in
Trade Slump

__r—.——
Workers More Inclined to
Save if Urged to Do So
When Wages Are Coming
Down, Say Bond Salesmen

Banks’ Deposits Increase

Budget System Helps Fore-
man to Accumulate Funds
He Said Was Impossible

THE most notable effect of the
businese depression of the last
six or eight months so far as
thrift is concerned is the increasing
case with which large organizations
“sell” the idea of saving to workers
who have left the pinch of reduced
pay envelopes.. On the whole the
tendeney to save has gained impetus
from hard times, those in close touch
with the gituation testify.

There have been reactions, it ia true,
and savings accounts opened January 1

Woolen Goods Manufacturers
Note More Normal Consumption

Industry Watching a Number of Factors With Great
Interest, Particularly New Tariff Schedule;
Stocks on Hand Are Large

ITH woolen ponds manufacturers making preliminary prepara-
tions for showing spring lines and with another povernment wool
auction get for June 28, the woolen and worsted industry is mani-

[ festing not a little interest in the raw wool situation throughout the

|
| world.

Recent purchases of domestic supplies by manufacturers have

| been interprefed as price tests, and interest is naturally centering on the

| Another clement which enters

new clip, shearing having become peneral in Western states,
i e e

streets adjoining, In time, it is believed | the situation is the duty on imported institution which, under present plans,
the entire industry will sweep to the  wool provided by the emergency tariff | would take charge of all, or the greater

westward of its prezent localion, which
has developed within the last ten years,

Fifty years ago the indusiry was
started below Canal Street and gpradu-
ally worked its way uptown, following
clogely on the heels of the retall trade,

It followed the main arteries of travel |

and the new shift to the west marlks a
departure in its line of progreszs. Hle-
ments making for permuanence are
greater in number in the new section

Lill. What its effeet on domestic sup-
| plies and vrices will be is being await-
ed with keen interest. So far it has
| served only to inerease imports great-
Iy in the few weeks before it became
effective,

Fipures indicate

recently  compiled

than in any other in which the industry | 18w material throughout the world.|

has been located.

Officers in Control

The officers and directors of the
Garment Center Capitol consigt of the

| With the new elip in hand it is cati-
| tnnted that the supply in the United
| States next month will be B25,060,000

:pounds. The normal annual consump-

following well known manufacturers: | tion of this country is about 550,000,000 |

Saul Singer, Singer Bros, president;
Mack Kanner, Mack Kanner & Milnus,
vice-president; Julius Blauner,
Biauner Bros. & Co., treasurer: Jacoh

Reich, Mensch-Reich Co., seeretary and | that a substantinl reserve sunply must | S5 : A ALl hiah
3 | % membpere poowing 0 18 Crisis whicn |
at all times to enable| ) O threatened the wool industry, the

chairman of serviee committee; J, S,
Becker, J. 8. Becker Co., chairman o
¢lub; Max Rubin, Rubin Bros.:
Cohen, Max Cohen, Ine;; Jesse Woolf,
Jesse Weolf & Coi; Jesse Shulman,
Jesse Shulman, Inc; Max Rubel, Max
Rubel & Co.; Otto B, Shulhoff. Otto B.
Shulhoff Co.; Armand Baer, G. B. (,
Co.; M. Bandler, Maurice BRandler;
Jack Amaterdam, Amsterdam & Sachs,
and N. A. Cohn,

In addition, the following firms ave |

stockholders in the preject: 1. Boden-

stein, Ine.; Carl Bonwit, H. H. Finder |

Company, Ben Gershel & Co., Hyman
W. Ginsburg & (o, R. Kobler, Louis
Lustig, Henry Newman, (., M. Pier-
mont, Samuel Post, Rappaport & Gott-

lieb, M., & H. Rentner, Maurice Strasa-

man, J, M, Bilverman, E. J. Wile & Co,,
George Wood, Zelenko & Mozkowits
and Jacob Rapoport & Co.

Governméllt‘to Pass
On World Financial
Plans of U. S. Banks

Transactions of Internation-
al Character To Be Sub.
mitted to Authorities; In.
terest in Economic Read-
justments

WASHINGTON, June 11,— Finaneial
transactions of an international char-
neter entered into by American bank-
ars with private banks sbroad or with
foreign governments will first be sub-
mitted to the Ameriean government
for approval under an  agreement
reached at President Harding's recent
conferences with J. P, Morgan and
other international bankers.

The understanding was reached, it
was said in Administration circles
yvesterday, because of the American
government’s interest in world eco-
nomie readjustments and becnuse of
the position of the United States ns
n erediter nation, No penersl poliey
will he adopted by the bankers, it waz
said, without formal government ap-
praval, although separate transactions
under the policy probubly will he ye-
ferred only informally for study at
Washington, The coliperation to this
extent of the government with the
financial intereats, it was emphasized,
would not imply any guaranty of loans
hereafter to ?m. negotinted,

At the same time, it was said, plany
were being made for another confer-
enea of bankers, this time largely rep-
resentative of the West, with Drasi-
dent Harding, when ithe Administra-
tion's poliey on financial and bhusiness
matters will be further developed.

———

Phone Incomes Up
uperating incoeme for March of the
gixty-eight telephone companies re-
porting to the Interstute” Comnierce
Commissicn at Washington, was 29,-
290,602, an inerease of $2,005,306 over
March a yesr ago, according 4o a
statement issuved westerduy. Par the
three months operating income
nmounted to $24 8768 468, nn increase of
aver the corresponding

period of the preceding year,

Cosden Earnings Decline

For the firat throe months of this
yvear Cosden & Co. reported net earn-
ings, hefore dedueting for deprecintion
and depletion, of $1,761,270, compared
to $2.400,915 for the corresponding pe-
riod in 1920, Net, hefore dopreciation
and depletion, for April amounted to
upproximately 8900,000. In the first six
months of 1921 the eompany retired

guires so little capital to enter it, The

industry is made up of those who

staxted in with almost nothing, It has
4

through its sinking fund an additional
8866,000 of fivsy mortguge 6 per cent
bonds,

£l

Max 1

pounds, #o that the prospeetive July
| stoek will be sufficient for about a year

[and a half. luis pointed out, however,

be maintained
buyers to make selections of grade and

This amount has been esti-
at 400,000,000 pounds, =o the

| quality.
| mated

patt of, the unsgold wool in Argentina,
The asgociation believes that in this
way wool could be senl to more favor-
able markets and it sale cffected to
better advantage than now, when the
market is subjected to the influence of
individual offers of the Ipeal producers
angd dealers.”

thal there is a plentiful supply of the | Plight of Australians

Auction sales in Grept Britain and
Australin are conducted under the aus-
pices of the British-Australian Wool
Realization Assoeiation, whose regula-
tiong are to pemain in force until Sap-
tember H0, 1922, The zituation which
brought abeut the formation  of
“Bawra,” as the association iz called,
o described by Trade Commissioner
A. W, Ferrin, Melbourne, in Commerce
Roports thus:

“In November, 1016, it will be re-

British government apgreed to purchase
oll the wool of the 1816-"17 elip, loss
516,600 bales already sold, at a flat

fj 125} b e ; rice of 15%d. (41 cents) a peund
| situntion from the growers' point of | P S Gl ) peu

[ view is not go doubtful as might seem | (EVeafy) and fo share equally with
| at first plance Australian growers any net profits

(1. S. Stocks on Hand
Philip Mangone Co.l

| The government's quarterly reporl
on wool stocks issued during the week
inleresting in thiz conmection, It
| showed 244,516,000 pounds held by
[ dealers, 228,777 held by manufacturers
and 51,000,000 held by the government,
a total of B19B8T,000 pounds held on
March 41, Stocks held al interior
puints, together with the new elip,
will probably exceed 400,000,000 pounds
and imports sinee the government’s re-
port was compiled may be estimaled at
100,000,000  pounds, Allowing for
domestic econsumption of 120,000,000
| pounds sinee Muareh 31, it would seem
| that supplies on hand at the end of
the month in the Uniled States would

8

sumption, and it is probable that the
surplus will be gradually worked ofl,
LOulside of the United States a gim-
ilar condition is found, and il is not
just elear how soon a return Lo normal
[ can bo expected in these quarters,
Auetion sales in London and Auekland,
New Zealand, in the last few days have
| indicated a (irm price tone and broaden-
|ing interest, On one deay at the latter
{ male, for instance, buyers took 4,600 of
7,200 bales offered sl firm prices, and
it was said that eompetition was keen,
Many obstacles huve been overcome
hy“Australian growers in the last year,
as a vekult of the surplus sceumulated
under peovernment control during the
war, and it is belleved that the situa-

from the resale of the wool aboyve this
price. The price of 15%d. a pound was
the average of the previous season
plus 50 per eent, Subsequently the
agreement was extended to cover the
191718 ¢lip, and eventually ull woal
predueed in Australia sboyve local re-
quirements for the period of the war
and one year thereafter., These agree-
ments termnated June 20, 1920,

“The Central Wool Committee, which

have fallen away, but ohservers are in-
clined to helieve that the percentage of
relapse atong this line ia smaller than
in recent years, For inatance, the Sav-

| ings Banks Association of the State of

was formed under government auspices |

and meluded representatives of the

various branches of the waol industry, |

bhetween November, 1916,

v and June 30,
1920, uppraised a tolal

of 7,127,060

bales (avernging 319 pounds to the| ments, the rest is easy.

Noaw York hag recently compiled figures
on deposits and withdrawals in banks
in its group for the first threes months
of the year which show that deposits
exceeded withdrawals by $41,357,706.
Incomplete reports sinee March 31 indi-
cate that the surplug in the second
quarter will not be so large, but there
is always a falling off as the year pro-
gresses,

Organizations which sell thrift ideas
to industrial organizations are perhaps
in eloser touch with the thrift tendency
in ita infaney, and the general econ-
sensus among theae ia that workers are
more inelined to set aside regular
amounts now than when they were
making higher wages.

Effect of Wage Cut

Along this line the story is told by a
anlesman of one of thess organizations
of the eTect on employees of & wage
reduction, The salesman had canvassed
the mill in quesiion several times, and
Aad pointed out in individual talks the
necessity of preparing for a wagn re-
duetion such as had been put into foree
in durrounding mills, Many employees
signed an agreement to begin saving,
but others decided to wait. It so hap-
pened that the salesman returned on
the morning that the wage cut was an-
nounced. Thre foreman predicted that
the men would be in no humeor that
day to listen te the salesman, but, as
a2 matter of fact, the hond man did al-
most a day's normal business in a mill
that had previously been thoroughly
canvuzgsed.

Another salesman prevailed upon a
foreman in a collar factory, who was
making $160 a week, to adopt a budgoet
gystem and see what the saving would
be. The foreman had complained that
he eould save nothing on his wages,
but after three months under the bud-
vet system he went ta the szaleaman
with %100, the result of three months
of syatematic cffort.

Most organizations selling savings
plans of one kind or another—invest-
ments on partisl payment plans, bank
accounits or insurance—find that it is,
not difficult to convinee a person of the
neceszity of saving. The thing to do is
to point out how lhe can save without
causing hardship. If a worker can be
shown that h=2 can save $2 or 35 a week
with little or no inconvenience, and
that the employer will take out this
sum and give him a receipt for it, thus
doing away with bookkeeping arrange-
Saving soon

bale), valued at £150,806,306 (§778,185,- | hecomes a habit.

511 at normal exchange), and sheep-
skins valued at £5.280,088 (525,695,

charges. The balance, 6,876,288 bales,
went to the imperial zovernment.

Stocks on Hand

“On June 50, 1820, something over
2,000,000 bales of the wool purehased
1y the imperial government remained
unsold, together with nearly the same
amount of New Zealand und other wool
owned by the government, and grave
foars were felt that if public ayctions
of wool were rposumed L(he British-
owned wool, eoming into competition
with the new 1920-'91 elip, which was
estimated at 1,600,000 bales, would

< : have a disastrous effect on prices, A
tion iz gradually clearing under the | | : prices. An
r‘iroc‘.irmf:‘ of the British-Australion | Stempt was made, therefore, Lo ereate
Wool Realization Association, This & P00l to hundle the 1920121 clip in co-

proup took chavge about three months

seribed thus by Consgul General W,
Henry Rohertgon, Buenos Ayres:
“Although it is impossible to obtain
absolutely relinble estimates on
stock of wool in this countvy at any
Lime,
estimating the stock on the farms in
the interier, the prevailing opinion
seeme to be that existing stocks are
arpund 125,000 metric tons (pbout §6,-
25,000 pounds). Of this amount about
20 per cent is helieved to be high-
grade wool, which consiste of merino
and fine erossbred; about 30 per cent
meditm grade wool, which consists of
fine and medium eresshred, and about
S0 per cent low-prade wool, which con-

Qf the latter class poesibly 20,000 tons
are what is known us “carbonizing
wool,” a wool which is so full of burs
and othep foreign substances as to
have no market in the United States.
“No very definite plans are in view
for muarketing the prasent surplus,
Favorable terms, extending to two
vears' credit, have heen offered to Fu-
repean buyers, but thede terms have
brought nd* response except, perhaps,
from the Belgians, it being rumored
that a syndicate of Belgian firms is at
prosent  treating with Bahia Blanea
wool “ealers with a view to the pur
chase of several thousand tons on the
abave-mentioned terms of eredit, it sup-

purchasers 4o redéstablish the onece im-
portant Anfwerp market, Loea! wool
ghippers, however, express doaubt that
this operation will be effected.
“The Argentine Confederation
Caommeree, Industry and Production is

on acecunt of the diffienlty in'

sists of medium and coarse crossbred. |

the |

- | oviginal imperial contract,

posedly being the idea of the Belgian|=a

operation with the imperial LOvVern-

: Al ) S »a. ment, but submission of the proposal
3tt?ut:1‘*" the situation looked des- y o™ el i ar waol growers and
f 230 = Y hrokers resulted in its defeat, und on
Argentine Situation October 1 publie sales of wool at aue-

The sltuation in Argentina is de- Gons Jrore xesumed in: Australia, wib-

jvet to the customary pre-war agree-
ment among brokers to limit the offer-
tns at each sale to what the market
could be expected to take,

“The eapacity of the market appoars
to have been overestimated, for at the
sales in October, November and De-
cember withdrawals were heavy and
prices weakened, in spite of the fact
the British government was selling
very little of itsa wool in Londen in
order to give the Australian growers
a fair chance to dispose of the current
clip, It was believed that the great
Accumulation of imperial wool was the
dominant factor in depressing  the
market, and for that reason in January,
1921, the British Australian Wool Re-
slization Association was formed to re-
lieve the British government of the
carry-over Australasian wool,

“This wool is understood tn bhe
‘velvet,” the imberial povernment hav-
ing already reimbursed itself from
wool previeusly sold for 16%d.a pound
sdvinced on the entire purchase of
war-grown wool, gs well as having paid
to Australian growers £6,486,092 (341,-
H68,947 at normal exchange) on sac-
count of their share of net profits.
That is, the 1,800,000 bales of unsold
wool iz owned Jointly and evenly,
under the profit-sharing clause of the
r by the im-
perial government and the Australian
wool growers. Half of it is made an
gsat of the Eritish-Australian Wool
Realization Association at a value of
£22,000,000 ($107,063,0001; the other
half, belonging to the British govern-
ment, is to be sold for the necount of

of | the 'Bri_t[sh government by the. British
{ Australinn Wool Realization Associs-
considering the crestion of a cuntral

tion,"

be neaver 900,000,000 pounds than siay Of the wool 168,816 bales waere
826,000,000. | teken by Australian woolen manufae-| pect lacks confidence
. Reports from the woolen goods trade | ¢yvors and 21,086 bales by Australian
indicate a more nearly normal eon- | 61 tan makers at appraised prices

In other cases the saving habit has |

already been developed, but the pros-
in banks and

banking houses. Cases of this kind

|
. . I ' » -
plus small delivery and appraisement | are not uncommon in eastern Pennayl

vania, where a salesman for a large
New York bond house recently dis-
posed of £6,000 worth of bonds to a
man who went out into his back yard
and dug up the eash from cans buried
there,

Thrift Desire Remains

Of eoutrse, in industries where the
business depression has been keenly
felt and plants have gone on part time
or have entirely closed actual savings
have fallen away sharply, but it is be-
lieved that the desire and tendency to
save still remains, and these persons
will not have to be redducated to the
advantage of having savings upon
which to depend.

One corporation which had instituted
savings plans in many such industrial
plants foresaw the trend and turned its
attention to publie utilities and other
lines which show more stability. A
large percentage of the organization's
industrial accounts fell away when
plants closed, but the curve of busi-
ness has climbed steadily in the last
six months, despite the fact that the
number of salesmen has been reduced
more than 60 per cent.

Savings banks have felt the slacken-
ing, and in four out of ten Brooklyn
banks withdrawals exceeded deposits
from May 1 to May 25. Itis felt, how-
ever, that much of the sethack was of
a seasonal tharacter and that for the
second three months of the year the
showing will compare favorably with
the first quarter, although the excess
of deposits probably will fall behind
the mark set in the period from Janu-
ary to March. The ten banks in ques-
tion as a whole showed a net gain in
deposits over withdrawals of $276,272,
neally twice the loss in withdrawals,

Mobile & Ohio Report
The Mobile & Ohio Railroad reporty

& groas income for the wyear 1920 of|

$746,617, against $2,685,201 earned in
the preceding year. Interest. rentals
and miscellanaeous charges absorbed
$1,872,744, leaving a defieit of £1,127,128,
against a surplus in 1919 of 21,012,007,

Monthly FEarnings Not True
Guide to Rail Conditions

Superficial Comparison of Gross and Net Reve-
nue Inaceurate Indication of Trend Toward
Recovery From Recent Siump in  Traffic

New Bitsiness j!
g At Low Level |
~ In Steel Trade

| Little Improvement Expect.’
ed Among Independenis

provement over April, 1920,

A

IPRI1, 1921, railroad net carnings have generally shown an im-

earnings in any one month, not with the previous month, but with |

Until Freight Rates Are

: Cut; Lean Year Ahead
It is customary to compare railroad

the same month of the previous year, because there are seasonal fluctua-
tions in both earnings and expenses which vary widely between different
roads. Thus, although it is customary to consider January and February
as the two lean earning months and September and October as the two
fat monthe, this does not hold true on some roads and does not hold {rue

for many clagses of traffic.
the roads, it hag significance.

In the three-year test period, 1914,
1915 and 1918, on which the govern-
ment rental of the railroads was basad
during the period of government opera-
tion, the total operating revenues in
Junuary avervaged $260,000,000 and in
Mehruary 8246,600,000, In September
they were $200,000,000 and in October
$305,000,000. October was the high fig-
ure and February was the low figure
for the twelve months.

Expenses should he divided hetween
transportation and maintenance. Trans-
portation expenses vary directly with
the wvolume of buginess carried, al-
though they follow a downward trend
somewhat slowly. A large increase in
business can only be handled by put-
ting on additional engines, engine
ecrews and trainmen, and hy burning
more coal. The incredse in expenses
therefore is exactly codrdinate with the
increage in revenue, hut when a sharp
falling off in business takea place it is
not poseible to lay up engines imme-
diptely and to decrease engine mileage
in exact proportion to the decrease in
trafiec. What happens 15 that more
light, mileage is run and it takes an
appreciable period of timo varying
from a mattér of weeks to a matter of
a month or more to bring expenses

down to correspond with the drop in
revenue. ‘Thus in the test poriad,
frangportation expenses in  January
weore $99.600,000, in Fehraoiy BHE000,-

000, in September 8$01,000,000 and in
October 05,000,000, Transportation
expenses are also considerably affected
by the weather on a road like the
Denver & Rio Grande and the Northern
Pacific. Snow in the winter
adds appreciably to the cost of opera-
fon. In the test period the high fig-
ure for transportation expe was in
March when $102,800,000 was spent on
this account and the low figure wis in
July when §88500,000 was spent,

Maintenance Expenses

Maintenanece expenditure should have
little to do with the volume of busi-
ness, ov, if it varies at all, should vary
in inverse ratio to the volume of trafiic,
An o matter of fact, however, it dots
vary to some extent diveetly with the
gross carnings. When earnings fall off
cuts are made in maintenance charges,
ana when earnings are large deferred
meintenance is likely to be taken up.

Fvery railroad officer from the di-
vision engineer to the president knows
that this nractice is uneeonomical but
“practical railroading.”

Maintenance of equipment varies as
the mileage run by the cars and loeo-
motives, but there is so wide a varia-
tion in the time which a ¢ar or loco-
motive ean be run before being sent
to the shop that is is oniy incidentally
that the wvolume of business that the
roud s doing in any given month

o

analyzo the expenses of the railroads
ag they are reported from month to
month to try to determine if possible
what policy they are pursuing toward
maintenance expenses. It is perfectly
pagsible to make a difference between
the ratio of total operating expenses
to total revenues of fifteen points in
the extreme policy one way or the
other of maintenance charges. Of
courge, this is true only over # short
petiod of time, but at the present it
iz of vita]l hmvortance. If, for instance,
a road which in May, 1820, earned
just enough to pay operating expenses
gshould show a Muy, 1921, ratio.of ex-
penzes to revenues of 8L, thiz niight
be the yesult of additiond]l businedes
without proportionate increase in
transportation expenges, the same
business or less handled with greater
economy in transportation expenses

trary smaller amount of
work done. If 1t is the latter, it ig
temporary. In general the roads were
undermaintained during the twenty-
gix months of government operation,
railroad executives contend, and while,
during the seo-cvalled gusranty poriod,
which wnas the six months NMarch 1 to
Anpust 31, some of this deferred main-
tenance wag taken up, the financial
difficulties of the roads sinee last Au-
gust have precluded, with most of
them, anything but a hand-to-mouth
policy of maintenance, They have no
fat to live on now.

U. S. Operation

Prior to povernment operation most
of the roads made an annual appro-

structures and charged a fairly uni-
form amount each month for this item,
regardless of whether the uctuul work

ceding or succeeding month. This was
a satisfoaectory way of accounting and
permitted the inwestor to make a fairly
agturate estimate month by month as
to what any particular road was doing
in the way of economy of opération
and profit from operation. When Direc-
tor General McAdoo took over the
roads he continued this poliey, but in
1919, with the falling off of treffic due
to the armistice, and with the lack of
enthusisam for unnecessary government
expenditures that was generally muni-
fested by the constituents of Congress-
men, the Railroad Administration
changed its rules of accounting.and
began to report only such maintenance
charges as pertained to actual work
done. It then reduced the amount of
work that was being done. When the
roads were handed back to their own-
ers, they had the choice of following
whichever of these two methods they
chose wo long as they notified the In-
terstate Commerce Commission us te
which method they were following.
During the guarantes period the
policy pursued by many af the roads
that accepted the guaranty was to do
the actual work required to take up
deferred maintenance and to let the
legal department fight it out with the
government as to how much of the
sums so spent should be debited to the
government and how mueh to the com=-
pany. In September, however, the roads,
had te make ends meet without any
comforting thought that the govern-
ment might have to pay part of the bill
afterall. A good many of them continued
the government policy of tharging to
maintenance only the expenses of the
work actually done in the ecurrent
month, and sinee the first of the cal-
endar year, judging from the monthly
returns, they have pursued the policy,
as old as American railroads, of reduc-
ing maintenance forces, hoth for equip-
ment and for roadway, in hard times,
A few preferred to make the bad ghow
ing, if bad showing they had to make
now rather than later, and made their

anpuul appropriation for maintenance

Used as an average for the earnings of all

P

charged to January, February, March
and April, respeétively, their gshare of
the year's total appropriation. This is
important in studying the monthly
trend of railroad earnings,

Effect of Strike
Another factor is the eTect which
the cutlaw strilce had on railroad earn-

inga in April, May and June of 1020.
With sa many variables it is impos-

waork at the beginning of the yar and |

Prepare for Wage Drops

Companies Making Drastic
Curtailment to Meet New
| Conditicns in

P

Industry

ITTESBURGH, June 11 —New
business of the Youngstown
Sheet and Tube Company is

| averaging between 15 and 20 per

cent, touching the lowest Jevel in
years, if not in the company's his.
itory. The situation with other inde.
| pendent producers is virtually thas
| same, Officials of the district PrO-
|ducing interests agree that thers
will be little if any improvement

months |

or it might be the result of an arbi-|
maintenance |

priation for maintenance of way and |

was done in that month or in a pre-|

sible to make any formula which can|yntil railroad freight rates have
salely boe applied to any one mﬂd-ﬂh‘ vitad dowHwerd

earnings and cxpenses and from which | been reviged downward and othee
a definite and final cn{us}lnﬁiunhcfm :(‘!nngr”r_hsls}y high charges cut, which
drawn. As a matter of fact, while the | . o

railroad officérs  perfunctorily sm_\‘.;are unduly hoosting }"1'1 €8 011 many-
whien they are talking with a h:lhkl?r"lfﬂ.(ftllr(.‘li products. Efforts are being
or investor, that of course the prr;pl?r‘ concentrated to reduce production

comparisen of carnings and expanses| S : ;
i butween 4 month this year and the | c08ts, in view of impending lowep

eorresponding month of last year, fff;f'pri(:r's.
their own purposes they have been fol- | oy : = o
lowing the trend of earnings from | 0 &rE ]”9'“5"‘9“ 2y on f'!":rﬂ-.ion!l‘
month to month just as carefully, and | and so are continuing our efforts 0
it has been just as significant and| pare operating and overhead costs in
helpful ‘& comparison as that between | aoo. o oEgible 2n Tieaat
the current month and the correspond- | y ¥ pos ible,” states President
{ #nmes A. Campbell of the Sheet and

ing months of the previous year. 7
fube Company. “There will be na

The late President W. W. Finley, of
the Southern Railway, used to say thet | ponyséa for officlals, and the sa il
must also be reduced. In view of ths

there was no reason why a railroad’s

revenues and expenses should not be Lt 2

divided fairly evenly over the twelve|fact that they were never raised in tha

months of the year, and that it was| game proportien as wages, it will mean

the busineas of the traflic department| =~ .. 4w

to see that the volume of revenues did | % i £ th et

not fluctunte. The overhead expenges| Necessities of the current situation
are causing all independents to make

nd intereat charges go on evenly from : f r )

:nnut-lth to mnnth,gungm'nn distribution | drastic curtailments. ,Heveral such in.

of maintenance charges tends toward |terests have beer making a month-to-

economy, therefore it is squarely up to | month study of department costs, snd

the department which solicits husiness | irimning fmri re_trnn_mmg such tharges,

| to see that the hollow places are filled | The Brier Hill Steel Company an.
nounces that salaries of all officials

”‘L 5 1vrii] be reduced 15 per cent, effectiva
Classes ﬂf T l"ﬂ_lﬁf? | June tii.d "Our nﬂ‘mi‘:]a did not receiva
: T iwn | 8AlaTy advances in the same propartio
VIt ig a bit dangerous to ganlﬂ.lrsh.;.n | Ehiae ?;1511 i e “_U‘J:l? ]?“;“elé
|:|hmn. the movement of particular | TR et SRR T anee R
lelnsses of trafic, hecaunse 1~n1::11'z|011;!| ”' Z ‘:I "1‘ B -.ll'r" \.-\a o
| vary so widaly in different parts of the| :'35 Cr;{npant:\;:e nma_ H:Eg H (ﬁr.t_l:el;t
| tountry. Conceding thut whatever gen- | Te “_‘C i'}_‘l“ I}? tﬂ 1?' “‘_F!.' -]_-iﬁ 1:1'2!’
| eralitina may be indulged in here will| ”‘f‘r‘- '_ A1 E}" fn; OI”-'T*“_“::'ﬁdf"' at 20
| eall forth a menlal protest from somn | Der f-‘f-‘-lrt‘ Salaries ad \ull.;;_e lsnf.lut 0
contraiwise situaled railroad officer, it/| PEr cent, and to naye mﬂ e t'lf‘-'!l:d'u_t-
ean be sald that the largest movement 'L‘m I‘}i?!’ﬂ_!_'lllﬂﬁt]éi thl" :‘abt":‘.‘ﬂr-cl-,:\t in
of coal i5 in the fall and early wmter_-iwf-‘_ l'“ilmﬁ _1IT- .—;-n?:_: ‘h 2‘:{}10». nc:-::lv;.fiﬂ
_mmji'hs and the largest movement Er‘l | '1“'(.111";:::1'3 -régtj;\‘in: w:ﬂm e 1:‘. ;;Gr. i ]_.mr
| grain i3 in the fall and winter months, | exs TeCEIvIngy ges WAas f
| exeepting ex-Lake grain, which has va- | Per cent.

garies of i':g oW Citrus fruits move P!ﬂn Sﬂlﬂr\’ Culs

|from California over the Northern|
raut 1 the late gpring, summer and| A number of other independent in-
eurly full and over the Boutharn routes | terests have either already cut salarles
in the ecold weather. Fertilize and'| or are about t6 do 20. The reductions
farm implements move in tha spring, affect virtually everybody working on
and so on indefinitely. a salary, from the presidents and chair-
THe old school of railroad traffic of- | men of the boards down.
ficer was inclindd to think that has duty District steel manufacturers declare
was done when he shouted with might | it iz the cumulative effect of excessive-
| end main for more than his share of | |y high freight rates which is the chief
the fraffic regardless of what it was,| equse of trade strangulation and of
[ The vounger men who have recently | hringing about the current stagnation
promoted to the poaition of viee-| iy huping 1t is similarly eontended
that high costs are putting the Amen-

rs

ent in charga of traffic are

- A agti HeHAn e :
affects the amount spent for main- Li Lh'I._‘.1‘1_‘1“}1?”1,,”'”‘“1’, & ldl‘".tf | ean steel industry out of the running
tenance of equipment, For this rea-|®1¢ A ! s _1_{;_'“']1: ';_1“‘ t'" ‘}I 8 ‘i,“ :.-rlf1a | for foreign business.
gson it is porticularly impertant to|2f® being accepted mot only by men| =5 g Kennedy, chairman of the board

who came up under him in the traffic

department of the Southern, like T. C. et A
Fowell, vice-president of the Erte, but| POints out that the export trade is of

by mon of the calibor of C, B. Spens, | tremendous ir_npnrl.anc-: to the steel ‘in.
v'icw-ﬂr'uﬁ‘.dent of the Burlington. {dustry and that German and Belgian

i - steel makers are selling under
_‘,',f.u(fyn]g f’rob[_{’n; American producers at this time, de-
These men are: not content with try-

of directors of the Brier Hill company,

iar

gpite the faect that most, if not sll,

S se R I ey SR e T steel makers in thiz country are now
L“L ‘-U-',:,”; e L’_‘.]‘n,;,_.l,;:;]._‘h: | nuee. | Tunning at a loss. In the face of this
ol IT COMPELILOYS BNC DUSS-| ituation, it is declared that lower

ing the buek to the operating r.lunm'l;—!
ment to perform the transportation as
economically as possible; they are mak-
ing a stody of the transportation dn:'—|
partment’s problems and trying to fit
the traffic into the general scheme of
operation. When coal trafiiec is going to

costs are not only desirable but impers-
tive if producers are not to dissipate
their properties and are to be ina
position to handle business offectively
later an.

Severn P. Ker, nrewident of the Shas

5t

be lignt, extreordinary efforts are |07 Steel Hoop Compa :
made to develop sources of traffic| cently that he looked for a fu
whirh, while they would not be as| cline in the priee of steel and that an-
| profituble as conl traffic when coal | 0ther cut or two will be made in wages
traffic is  available, are decidedly | before the end of the year. He says

that the price of steel must drop in
order to permit American manufactur-
ers 1o compete with the European steel
mills, With the steady dec in the
cost of living a cut or two in wages
will surely foow.

Loek for Lean Year

profitahle in taking the place of coal |
traffic when coal traffic does not offer. |
To sum up, an inerease in net op-
erating rovenues of the New York
Central, the Fennsylvania, the Atehi-
1 2om, Topeka & Santa Fe or the North-
[ ern Pacific in May is rot going to be
corniclusive evidence, without analysis,
that any one of these roads is really

o ¥ | Steel manufacturers of the Shenangd
{[l.akulu;‘ a pcr.'nmml.-\‘ntl_v better profit. | Valley are not hopeful of any new
0 . are Mav. 109 ) e o T

xol alone compare May, 1921, with May, | puciness of 0y great tonnage next

1920; compare it alap with April and
Mareh, 1821, and weight it with suech
evidence as is available of the general
trend of traffic conditions,

U. S. Foreign Trade
Continues to Fall;

fall, and they assert that this will be
the leanest year for some time. There
is nothing to indicate the resumption
of any of the fourteen blast furnsees
and many of the mi ra operating
from hand to mouth, T waeek the
Shareon Steel Hoop Company operated
three finishing mills here and four
sheet and three open hearths in the

1
| Youngstown district. The tinplate mill
- ~ o | Youngstown district. 1e i
4w o « | at Farrell is running three doys aweek
I GOl(l prOltb (Jdln and the sheet mill is still in full.

The American Steel and ¥ plant
is runing at about 25 per cent of capac

Month’s Transactions Result

ity, Independents, with the tiﬁ'-l"'[’tw:
in Favy o of the Sharon Press Steel plané, 8T
avorable Balance of Sortits a6 about 25 pet cent ol OuE

5122.000,000.Commerce

Department Figures Show

put. The latter plant is on a 40 per
cent basis.

The National Malleable Casting plant
is running three days a week, The Car-
negie Steel Company's mills n Farrei
and Sharon are flat, with no prospetis
of an immediate resumption. '!m?l:t‘ are
12,000 men idle in the Shenango Valiey
or working only part time,

A big slump has struck the Iome=
stead Steel Works and the Duguesp®

WASHINGTON, June 11.—Both ex-
ports and imports continued to £all
off in May, but the month's trading
resulted in a favorable balanee of
$122,000,000 for the United States,
figures made public to-day by the De-

i | plant this week and u large number

partment of Commerce showed. | of mills in the big plants are not
Exports’ for May totaled $330,000,- operating on account of no r-n!vr_fé e
000, as against $840,000,000 in April | plants sre opersting at about ..{*' Pe:
| and §746,000,000 in May, 1920, while | cent of capacity. Open hearth No..

imports for the month were $208,000,.  ut the Homestead plant is working it

000, as compared with $256,000,000 in | full. Open hearth No. § is closed dﬂ"’“{'

April and $481,000,000 in May the year | also the 30-inch mill and a number o

before. individual mills in the Dusquesne plank
For the with | oa

eleven months ended
May exports totaled $6,180,000,000,

as | 3 i g ings
ngainst $7.480,000,000 for the ecorre- | J‘pl il ]ia‘l Earn g
sponding meonths of 1920, while im-

Increase of Nearly 8 Per Cent
Over Year Ago Shown
With reports tabulated for 200 Class
1 railroads, the total operating rﬂ':
enues for April were $431,062,000, cont
pared with $399,892,000 for the “?;
month a year agp, an increase of G
per cent, March revenues were $458;

262,57 .

April net railway operating incomd

ras $28,7490,000, against a deficit a year
ago of $22,579,000. In this cuqnlﬂ:tiﬂ_‘?-
however, it was recalled that in Aprih
1920, the railroads were operaling ui-
der most unfavorable condition®
eaused by the outlaw swslchmal\:
strike, which undoubtedly accounte
for most of the poor earmings.

A decline of 5.8 per eent in operating
expenses in  April this year fu
brought about in « large measure BY
the lesser sums paid for maintenancs-
The decrease was approximately 35}
000,000, the April total being &%14..1-;21
000. The report issued yesterday mhe'
ers all the reporting roads with the
er‘xception of the Gulf, Colorado & Sants

o :

| ports aggregated §3.472,000,000, as com-
pared with §4,686,000,000,
Gold exports for the month totaled |
$1,062521, as compared with $O083,787 |
in. April and §7,561,683 in May, 1920.|
while imports of gold were 08,209,018,
as apainst $82,288176 in April aml:
$15,687,869 in May last vear. {
Gold exports for the eleven months |
onded with May totaled $132,764 200,
compared with §481,100,781 during the
same nltslihﬁs(l]lnigtql_\:?ngg. while imports
nmounted to 2817925, agains 23,-
775,217 cagi
Silver exports for May totaled $2,-
352,600, compared with $6,862,130 in
Moy, 1920, and imports were $6,956,077,
as agpainst $8,082 895 in May a year /g,
Silver exports for the elaven months

period agzregpated $51,112,181, as com-
r\ur-“d with $174,621 6458 in the same
p
]

rio:{_ last year, while imperts were
55,805,350, as apainst $96,387.085 for
the eleven months ended May, 1020,

Silver Market
Silver—london, Mi%d.  New York, da-
tigatie, 80%¢; forelgn, 50%e; Mexican dol.
lars, 46% 0.

i

s



